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This paper examines issues involved in the marketing of tropical rainforest cabinet species 
and eucalypt timbers in north Queensland, reporting findings from surveys of cabinet-
makers. Timber availability, suitability, customer request and colour and grain are the most 
important factors in the decision of cabinet-makers to select a particular species.  Timber 
price only becomes important when it cannot be passed on to the purchaser. Australian 
rainforest cabinet timbers are highly regarded by both cabinet-makers and the general public; 
however, their use is restricted by actual and perceived availability. 
 
 
BACKGROUND 
Tropical rainforest cabinet woods and eucalypt species are examples of what are generally 
known as ‘lesser known species’, with relatively low market recognition internationally and 
even domestically. Many hardwood species grown in tropical countries, while having 
excellent timber properties, suffer from this lack of recognition, which raises particular 
difficulties for marketing. Part of the problem arises in that there are typically a large number 
of individual species, with differing timber properties, and relatively small volumes of each, 
which has limited the establishment of high-throughput supply chains. Literature on utilization 
of lesser-known species has been reviewed by Venn and Whittaker (2003), who examined 
the market prospects and potential profitability of specialty hardwoods from Western 
Queensland. 
 
Prior to World Heritage listing of the Wet Tropics of Queensland, rainforest species were 
used in the production of high-quality furniture. Some planting of these species has taken 
place on farm land, particularly that supported by the Community Rainforest Reforestation 
Program (CRRP), demonstrating that these species can be grown in plantations. Surveys 
reveal a high level of interest by landholders in growing rainforest species and eucalypts. 
However, stumpage prices for these species have been relatively low (although there are 
some notable cases of high timber prices in auctions of small timber quantities), and an 
understanding of market realities is critical for investing in plantations of these species.  
 
A number of surveys have been conducted of cabinet-makers to determine their usage of 
and attitudes to timber of rainforest and eucalypt tree species and composite wood products. 
These have been designed to increase understanding of the likely future role of rainforest 
species in particular, and to provide information for forest policy, such as which species to 
promote to prospective growers. The next section of this paper, explains the survey method 
adopted. Profiles are then presented of the cabinet-making firms, followed by an examination 
of the factors affecting their choice of timber inputs. Factors affecting consumer choice of 
products made from rainforest cabinet timbers (RFCTs) are then examined briefly, followed 
by an outline of the species that cabinet-makers wish to see planted to satisfy their future 
timber needs. Finally, the results of the various studies are discussed in context of the 
implications for the marketing of rainforest cabinet timbers from north Queensland. 
 
                                                 
1 This article is largely based on Herbohn et al. (2001). 
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RESEARCH METHOD 
Three separate but interrelated studies (and associated sets of surveys) have been 
conducted that provide information about the marketing of rainforest cabinet timbers in 
Queensland. The first study involved a survey of managers of cabinet-making firms, 
conducted in Cairns, Townsville and Brisbane. The questionnaire comprised three sections: 
general information on mangers and the characteristics of their firms; questions relating 
specifically to the use of rainforest cabinet timbers and a range of other timber inputs in 
cabinet-making operations; and multiple-part questions asking managers their opinions on 
why people buy, or do not buy, products made from RFCTs. During interviews, managers 
also had the opportunity to list further factors that had not been included in each series of 
statements. Further details of the sample selection process and the research methods 
applied can be found in Herbohn et al. (1997), Smorfitt et al. (1997), Peterson et al. (1997) 
and Herbohn et al. (2001). 
 
The second survey was of the employees (as distinct from managers) of the same cabinet-
making firms, and solicited views on what species should be planted to satisfy future timber 
requirements of the firms. Questions were included on awareness, usage, and suitability for 
three purposes, viz. furniture, kitchen benchtops and kitchen cabinet doors. The third survey 
investigated attitudes of the general public to products made from rainforest cabinet timbers 
and the reasons why they have purchased or not purchased products made from rainforest 
cabinet timbers. This survey is not discussed here, but is reported in Chapter 11 of this 
monograph.   
 
PROFILES OF QUEENSLAND CABINET-MAKING FIRMS 
As indicated in Table 1, furniture construction comprises a large proportion of the product mix 
of firms with low turnover (less than $100,000 per annum) in each city. In contrast, 
construction of kitchens comprises a much higher proportion of the product mix of medium 
($100,000 to $300,000 per annum) and large firms (more than $300,000 per annum). 
Materials and labour each comprise about 40% of the cost of products manufactured by 
cabinet-making firms, with unspecified overheads comprising the remainder (Herbohn et al. 
1997). 
 
In relative terms, small cabinet-making firms are by far the largest users of rainforest cabinet 
timbers (Table 1).  These firms also use relatively greater proportions of other high-value 
timbers such as other Australian hardwoods and imported tropical timbers (Herbohn et al. 
1997, Petersen et al. 1997, Smorfitt et al. 1997). The average proportion that rainforest 
cabinet timbers comprise of total wood products used by firms decreases dramatically with 
firm size, particularly in Townsville and Cairns (e.g. 32%, 18% and 6% for small, medium and 
large Townsville firms respectively). Conversely, medium and large firms in each region use 
a substantially higher proportion of composite wood products. 
 
The use of Australian rainforest cabinet timbers by north Queensland (Cairns and 
Townsville) firms is much greater than by Brisbane firms (Table 2). This is not surprising 
given that almost all supplies of these timbers are secured from north Queensland. For many 
uses, Australian rainforest cabinet timbers, other Australian hardwoods and imported tropical 
timbers are close substitutes. If these timbers are combined into a single category of ‘cabinet 
timbers’ then patterns of timber in Brisbane and north Queensland firms are much more 
closely aligned. There are a number of eucalypts that are commonly used in manufacture of 
kitchens. For this reason, the common eucalypt species (e.g. those sold under the trade 
name of Tasmanian oak) used by cabinet-makers have been categorised as ‘cabinet timbers’ 
although this is traditionally not the case. 
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Table 1.  Product mixes for cabinet-making firms in Cairns, Townsville and Brisbane 
 
City Firm size Share of product type (%) 
  Furniture Kitchens Other 
Cairns Small 14 42 39
 Medium 11 71 18 
 Large 16 59 25 
Townsville Small 46 40 14 
 Medium 11 71 19 
 Large 6 64 29 
Brisbane Small 24 51 25 
 Medium 20 61 19 
 Large 7 61 32 
 
Source: Compiled from Herbohn et al. (1997), Smorfitt et al. (1997) and Peterson et al. (1997).  
Note: Rounding errors cause some percentages across rows not to add to 100%.  
 
Table 2.  Use of rainforest cabinet timbers and composite wood products as inputs into 
products 
 
Wood input City Fraction of total wood inputs used (%) 
  Small firms Medium firms Large firms 
Rainforest timbers Cairns 26 9 2 
 Townsville 32 18 6 
 Brisbane 7 4 3 
Composite wood products Cairns 50 64 84 
 Townsville 33 49 64 
 Brisbane 59 61 70 
‘Cabinet timbers’ Cairns 46 28 12 
 Townsville 61 38 13 
 Brisbane 27 25 14 
 
Note: Cabinet timbers are defined as the aggregate of ‘rainforest timbers’, ‘imported tropical timbers’ 
and ‘other Australian hardwoods’. 
 
In Townsville and Cairns, most small firms surveyed use at least some RFCTs, with some 
using high proportions. Conversely, few medium and large firms use large amounts of 
RFCTs, with the averages for both of these categories being skewed by the relatively high 
use of these timbers by a small number of firms (see Herbohn et al. 1997 and Smorfitt et al. 
1997 for further details). While RFCTs generally comprise a small proportion of the wood 
products used by medium and large firms, the absolute volumes may be large in particular 
cases. For example, for one Townsville firm with a turnover greater than $500,000, RFCTs 
comprised 40% of the total wood products used. In this case, the absolute quantities of 
RFCTs used would probably exceed the combined quantities of RFCTs used by all seven 
small firms in the sample. 
 
Patterns of wood product use are almost certainly related to type of work undertaken by firms 
of different size. Rainforest cabinet timbers have traditionally been used for the construction 
of high quality furniture. This type of work makes up a high proportion of the turnover of small 
cabinet-making firms and explains their high usage of these timbers, along with imported 
tropical timbers with similar qualities. 
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Composite wood products such as chipboard and medium density fibreboard are the main 
materials used in the construction of modern kitchens. Solid wood inputs such as Tasmanian 
Oak (included in ‘other Australian hardwoods’), and to a lesser extent rainforest timbers, are 
also commonly used in the exposed sections of high quality kitchens. Composite wood 
products are used with these timbers, in areas hidden from view. The relatively high usage 
patterns of Australian hardwoods by medium and small-sized firms strongly suggests that 
these firms specialise in the construction of higher quality kitchens. The small amounts of 
Australian hardwoods used by large firms, suggests that these firms mainly construct 
kitchens at the lower to middle of the quality and price range. 
 
Just over a third of all cabinet-making firms kept no inventories of timber, with a further one 
third keeping less than 2 m3 on hand (Herbohn et al. 1997, Peterson et al. 1997, Smorfitt et 
al. 1997). There were however a number of notable exceptions, with nine firms in the sample 
holding between 10 and 65 m3. Low inventory levels such as these strongly suggest that 
most firms only order materials when a job order has been placed. In Townsville where the 
level of use rainforest timber is highest, rainforest cabinet timbers comprised 78% of total 
timber inventories (Herbohn et al. 1997). Furthermore, 13 of the 15 firms using RFCTs held 
inventories, and RFCTs comprised 90% or more of the inventories of eight of these firms. 
Conversely, only one of the nine firms not using RFCTs held any wood products as 
inventory, of  only 0.3 m3. This disproportionately high percentage of RFCTs in timber 
inventories compared to the levels of use suggests that firms have difficulty in obtaining 
these timbers on a regular basis, c.f. composite wood products are readily available from a 
number of suppliers on request. Similar patterns, although much less pronounced, were 
found in Cairns firms (Smorfitt et al. 1997) though less so for Brisbane firms (Peterson et al. 
1997). The reason for this is almost certainly lower utilisation rates of rainforest timbers 
rather than greater availability reducing the need to hold stocks. 
 
FACTORS AFFECTING THE CHOICE OF TIMBER INPUTS BY 
CABINET-MAKERS 
Table 3 illustrates the degree of influence of cost, quality, suitability and customer requests 
on managers’ choices of wood products. Low cost is a factor in the decision of managers of 
cabinet-making firms to use composite wood products. The influence to low cost in the 
decision to use these products is significantly greater than for other categories of wood 
inputs. For these other categories, which are all solid wood products, there are no significant 
differences in the rating of low cost as a factor influencing choice. This suggests that once 
the decision is made to use solid wood inputs, cost is not a discriminating factor in choice of 
inputs. Solid wood products are considered expensive compared to composite wood 
products. If a customer requests the use of an expensive input, then the cabinet-making firm 
simply passes the cost of materials on to the customer. Costs of solid wood inputs such as 
RFCTs only become important to managers if the firm cannot pass the cost on to customers. 
While cost may not be an important factor in cabinet-makers decision to use RFCTs 
compared to other solid wood inputs, it is a major factor in managers deciding not to use 
rainforest timbers, i.e. when costs cannot be passed on.  
 
The high quality of rainforest cabinet timbers appears to be a factor in the decision of 
managers to use these timbers, with mean rating of quality as a factor in their decision to use 
them being significantly higher than for all other categories of timber (at the 5% level). The 
ratings for degree of influence of suitability of rainforest cabinet timbers on managers’ 
decisions to use them were also significantly greater than for all other timbers except for 
Australian hardwoods and composite wood products. Few significant differences were found 
between various timber types with respect to customer request, with managers tending to 
attach a higher weight on this factor compared with the other three although these 
differences are not statistically significant. 
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Customer requests for products to be made from rainforest timbers are received relatively 
infrequently in all three cities (Herbohn et al. 1997, Peterson et al. 1997, Smorfitt et al. 1997). 
Significantly fewer customer requests for RFCTs are made to managers of Brisbane 
compared with managers in Cairns and Townsville. This indicates that customer request is 
an important factor in managers deciding on timber inputs. 
 
Table 3.  Influence of cost, quality, suitability and customer requests on managers’ choice of 
wood products for use in the manufacture of kitchens and furniture (n = 24) 
 
Wood product type Low cost 
(lc) 
Quality (q) 
(colour, 
grain) 
Suitability 
(s) 
Request 
by 
customer 
(r) 
Significant 
differences 
(across 
rows) 
Australian rainforest timbers (r) 2.5 4.1 4.0 4.2 lc < q,s,r 
Australian hardwoods (ah) 2.9 3.7 3.8 4.2 lc < q,s,r 
Australian softwoods (as) 3.1 3.4 3.5 3.9 c < r 
Imported tropical timbers (it) 2.7 3.8 3.8 4.0 lc < q,s,r 
Imported softwoods (is) 2.8 3.4 3.4 3.7 ns 
Other timbers (ot) 2.9 3.6 3.7 3.8 ns 
Composite products (c) 3.7 3.1 4.0 3.9 q < s 
Summary of significant differences (down columns): 
 c>(r, ah, 
as, it, is, 
ot) 
r>(ah, as, 
it, is, ot, c) 
r>(as, it, is, 
ot); it>is 
r>is, ot  
 
Note: Ratings are on a scale of 1 (very little influence) to 5 (very strong influence). 
 
The frequency of requests from customers for products not to be made from rainforest 
cabinet timbers is also quite low, with 68% of managers reporting that they never receive 
such requests and a further 23% reporting that they seldom receive such requests. These 
results suggest that lack of customer demand is not due to environmental concerns. Some 
caution must be exercised when interpreting results because the survey addressed 
managers not customers. For example, customers who do not want products made from 
RFCTs for environmental reasons may simply request other products without making their 
views known to managers. Alternatively, customers with environmental concerns about the 
use of RFCTs may purchase non-timber products and hence have no contact with managers 
of cabinet-making firms. 
 
Of the 130 managers surveyed, 65% had attempted to purchase Australian rainforest timbers 
in the past 12 months. There was no statistically significant difference at the 5% level 
between the three regions in proportion of cabinet-makers who had attempted to purchase 
rainforest cabinet timbers in the past year. Managers were asked to indicate the degree of 
difficulty that they had experienced in obtaining RFCTs in the appropriate quantities. A high 
proportion reported that they experienced difficulties either ‘all the time’ or ‘often’. The 
problems were most pronounced in Townsville (63%) compared to Cairns and Brisbane 
(38% and 34% respectively). The relatively high inventories of RFCTs held by Townsville 
firms are also indicative of difficulties in obtaining these timbers on a regular basis. 
 
Opinions in regard to the relative cost of rainforest timbers were similar in the three cities 
(Herbohn et al. 1997, Peterson et al. 1997, Smorfitt et al. 1997). The majority of managers 
(53%) considered RFCTs to be ‘expensive’ or ‘very expensive’ relative to other materials, 
while only 10% considered them to be ‘inexpensive’ or ‘very inexpensive’. Perception of high 
cost may be a reason for the low utilisation rates of Australian rainforest timbers, particularly 
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by larger firms. Since large firms are predominantly manufacturing low cost ‘mass produced’ 
kitchens, made from less expensive materials such as composite wood products, it is unlikely 
that high input costs could be passed on to customers. Perceptions of the high cost of 
RFCTs combined with an inability to pass these on to customers mean cabinet-making firms 
are unlikely to use these as inputs unless customers specifically request them. 
 
FACTORS AFFECTING THE PURCHASE OF PRODUCTS MADE 
FROM RFCTs 
Customers of cabinet-makers can be divided in one of three categories: those who buy, 
those who are interested but don’t buy; and those who are not interested in buying. 
Responses by managers in regards to a series of questions relating to these three categories 
were similar in the three cities (Herbohn et al. 1997, Smorfitt et al. 1997, Peterson et al. 
1997). In general, managers believed that customers purchase products made from 
rainforest cabinet timbers mainly because they prefer them to other products. Higher product 
quality and ‘good value for money’ were also considered important factors. Almost all 
managers believed that inability to afford products made from RFCTs was the main reason 
why customers were either not interested in buying these products or interested in buying but 
not doing so. Managers also believed that ‘poor value for money’ and ‘preference for other 
timber products’ were factors contributing to the lack of demand for products made from 
RFCT’s. Nearly half of the managers also considered that a customers’ belief that rainforest 
cabinet timbers are no longer available is an important factor in why those customers 
interested in buying products made from RFCTs were not doing so. Hence, promotion of 
RFCTs to the general public may increase demand for such products. 
 
The high level of agreement of managers with the statement that ‘customers do not buy 
products made from RFCTs because they cannot afford them’ indicates that a high final 
product price is probably a major constraint on demand. Part of the high cost of products 
made from RFCTs is undoubtedly associated with the high cost of RFCTs as inputs to the 
manufacturing process compared with other products such as composite wood products. In 
addition, the cost of labour associated with manufacturing products from RFCTs is likely to 
be substantially higher than for products made using other inputs. Because there is no 
secondary industry producing commonly used components such as doors and bench tops, 
all of these components must be manufactured on a one-off basis in-house. Mass-produced 
components commonly have a labour component of about 20% of total cost while one-off 
specialty items can have a labour component of up to 60% (McLennan 1995). 
 
In recent years much concern has been expressed by environmental groups about the 
effects of logging on tropical forests. Accordingly, public concerns about the effects of 
rainforest logging may influence the demand for products to be made out of RFCTs. About 
30% of managers indicated that environmental concerns were a reason why people do not 
buy products made from RFCTs. 
 
CONSUMER ATTITUDES TOWARDS PRODUCTS MADE FROM 
RFCTs 
Surveys of consumers such as that undertaken by Smorfitt et al. (2001) provide important 
information for the marketing of RFCTs and products made from them. In that study, 
consumers were found to regard products made from RFCTs as being highly superior to 
those made from composite wood products. A majority also considered products made from 
RFCTs superior to products made from eucalypts, though about one third thought that the 
two were comparable in quality. A high proportion of people in the age between 25 and 54 
had recently purchased products made from rainforest cabinet timbers.  Consumer attitudes 
are discussed in more detail in Chapters 9, 11 and 12 of this monograph.  
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CABINET-MAKERS ATTITUDES TOWARDS RFCTs AND PLANTING 
RECOMMENDATIONS 
Cabinet-makers in Cairns, and to a lesser extent Brisbane, are familiar with a large number 
of rainforest cabinet species and rate many of these highly for use in kitchens and for 
furniture. Furthermore, there is a willingness to use these species even if they have not been 
used previously (Smorfitt et al. 2002). Table 4 presents opinions of Cairns and Brisbane 
cabinet-makers concerning what species should be planted to satisfy their future timber 
needs. 
 
Table 4. Comparison of Cairns and Brisbane cabinet-makers’ top 15 species recommendations 
against CRRP plantings 
 
Species Cairns 
ranking 
Brisbane 
ranking 
Fraction of 
Cairns 
respondents 
(%)* 
Fraction of 
Brisbane 
respondents 
(%)* 
Fraction of 
total CRRP 
plantings (%) 
Qld Maple 1 4 83.9 60.0 7.7 
Northern Silky Oak 2 5 82.1 51.4 0.5 
Red Cedar 3 2 78.6 70.0 0.2 
Qld Walnut 4 6 75.0 51.4 ** 
Tasmanian Oak 5 1 67.9 77.1 *** 
Northern Silver Ash 6 7 60.7 47.1 1.8 
Maple Silkwood 7 (17) 57.1 20.0 1.4 
Qld Silver Ash 8 8 51.8 45.7 1.4 
Kauri Pine 9 14 51.8 28.6 6.0 
Black Wattle 10 13 53.6 27.1 2.1 
Black Bean 11 12 48.2 28.6 2.6 
Red Silkwood 12 19 51.8 17.1 ** 
Satin Silky Oak 13 11 44.6 30.0 ** 
Red Siris 14 (20) 55.4 17.1 2.1 
Hoop Pine 15 3 35.7 67.1 10.3 
Rose Mahogany (20) 9 28.6 48.6 ** 
Red Mahogany (21) 10 25.0 38.6 12.7 
White Beech (23) 15 26.8 25.7 0.3 
 
Source: Smorfitt et al. (2002) 
Notes: *    Timber was rated highly or very highly recommended. 
           **   Species either not in the planting list or less than 1000 planted.  
           ***  Multiple eucalyptus species. 
 Comparative rankings in parenthesis if not in the top 15 recommendations. 
 
There is general agreement between both Cairns and Brisbane cabinet-makers about which 
rainforest and eucalyptus species they prefer. Although ranks of particular species differ 
slightly, five species are listed in the six most popular for both areas. The one exception is 
hoop pine, a native pine grown in large-scale plantations in south-east Queensland and to a 
much lesser extent on the Atherton Tableland in north Queensland. Hoop pine was ranked 
third by Brisbane cabinet-makers and only 19th by those in Cairns. This difference is possibly 
due to market penetration achieved for this species through a combination of ready 
availability, price competitiveness and promotion in the Brisbane market. 
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The results indicate that a number of rainforest and eucalyptus species, in particular 
Queensland maple, red cedar, northern silky oak, black walnut, Tasmanian oak and hoop 
pine, have sound market prospects. A comparison of the species recommended by cabinet-
makers and those which have been planted under the CRRP in north Queensland reveals a 
notable disparity. As indicated in Table 4, of the five most highly ranked species by Cairns 
cabinet-makers (all of which are native rainforest species), only Queensland Maple was 
planted to any extent (7.7% of CRRP planting up to 1997).  
 
IMPLICATIONS FOR MARKETING OF NORTH QUEENSLAND 
RAINFOREST CABINET TIMBERS 
Gresham (1995) suggested that the following factors (in order of priority) influence the 
purchase of timber by firms manufacturing wood products: colour, grain, volume availability, 
end-use range, price and physical properties. In the current study, ‘colour’ and ‘grain’ were 
aggregated into the single category of ‘timber quality’. The materials of choice for 
Queensland cabinet-makers are composite wood products and the factors which influence 
this choice are cost and suitability. Clearly, cabinet-makers are responding to market 
conditions where the high demand for indoor furniture and kitchens appears to be for a low-
cost product made from a serviceable material. This evidence conflicts with Gresham’s 
suggested order of priority for the factors influencing choice of timber product. Cabinet-
makers, driven by customer demand, are willing to sacrifice quality for cost and serviceability. 
 
Only if composite wood products are excluded is there any measure of support for 
Gresham’s suggested order of priority. For all other timbers, including RFCTs, price is not a 
dominant factor influencing choice. Although ‘quality’ appears to have a strong influence, in 
relation to both indoor furniture and kitchens, as suggested by Gresham, ‘customer request’ 
is equally or more important. This pattern has implications for the use of all timber products in 
furniture manufacturing. Firstly, a majority of managers (53%) acknowledge that Australian 
rainforest timbers are ‘expensive’ or ‘very expensive’ (Herbohn et al. 1997, Peterson et al. 
1997, Smorfitt et al. 1997) and few (10%) consider them to be ‘inexpensive’ or ‘very 
inexpensive’. Secondly, a possible reason why the ‘price’ of an expensive product is 
irrelevant, from the manufacturer’s viewpoint, is that high quality timbers, such as RFCTs, are 
primarily used only when requested by the customer. In these circumstances, it is relatively 
easy for the manufacturer to pass the high timber cost on to the customer.  Thirdly, customer 
requests to managers for products to be made from RFCTs are received relatively 
infrequently; 59% of managers in Brisbane and 36% in north Queensland reported that their 
customers seldom or never request products to be made from RFCTs. 
 
Gresham has suggested that ready availability is an important factor in the choice of wood 
inputs. No direct evidence has been collected on whether availability of RFCTs has a major 
influence on the usage rates. However, in the Townsville and Cairns areas where the use of 
these timbers is greatest, managers reported higher levels of difficulty in obtaining rainforest 
cabinet timbers (Herbohn et al. 1997, Peterson et al. 1997, Smorfitt et al. 1997). 
Furthermore, anecdotal evidence suggests that availability probably ranks with timber quality 
(colour and grain) and customer requests in terms of importance. For example, imported 
Brazilian Oak, which is almost indistinguishable from locally sourced northern silky oak 
(Cardwellia sublimis) was recently selling for $2,200/m3. At the same time, C. sublimis was 
selling for $1,800/m3. Such a price differential for an almost identical product is surprising, 
especially given the high regard and long tradition of use associated with northern silky oak. 
One cabinet-maker, when queried on this, stated that firms using timbers such as these are 
willing to pay a premium for ready availability. Once again, this is because cost of timber 
inputs are passed onto customers; the customer pays the premium for ready availability (i.e. 
convenience for the cabinet-maker). 
 
 118
Marketing of Farm-grown Timber in Tropical North Queensland 
In Brisbane, problems of availability seemed less important with the majority of firms 
indicating they seldom or never had problems acquiring RFCTs (Peterson et al. 1997). This 
is probably a function of much lower usage (associated with lower customer demand). Of 
greater concern in the Brisbane market is that many firms (30%) indicated that they had not 
attempted to acquire RFCTs over the previous year because they do not use the material. 
Hence, it would appear then that even if ease of access to rainforest cabinet timbers was 
increased, this would not necessarily result in increased use. 
 
In terms of price and quality, imported tropical timbers and Australian hardwoods can be 
regarded as substitutes for RFCTs. There is anecdotal evidence to suggest that both of 
these categories of timber inputs are readily available to cabinet-makers on demand and that 
this is a major reason for their use in preference to RFCTs. Therefore, increasing the ease by 
which RFCTs can be acquired would make them more competitive with their direct 
substitutes. However, the current use of Australian hardwoods and tropical timbers by most 
firms is not great, particularly for large firms, so there is only limited scope for substitution in 
absolute quantities. Also, RFCTs are not perfect substitutes, particularly for Australian 
hardwoods. The latter are a more convenient timber input for cabinet-makers because of the 
availability of pre-manufactured products (e.g. bench-tops, cupboard doors) not currently 
available in RFCTs. 
 
If efforts are to be made to increase the utilisation of RFCTs and Australian hardwoods, 
factors other than price and availability must be considered. One mechanism to increase 
customer demand for products to be made from RFCTs is better marketing. Since RFCTs 
are held in high regard by cabinet-makers in terms of quality and suitability for use in 
kitchens and furniture, there is potential to market RFCTs to the public as being a superior 
product (i.e. diamond timbers). This potential will not be realised unless the industry adopts 
better marketing strategies. 
 
Sinclair (1992) identified a number of factors affecting the demand for furniture. These 
factors include personal disposable income, interest rates (and thus the cost of financing 
purchases), population geographic movement (with resulting replacement of furniture), 
demographics of the household and household formation. A study by Epperson and Wacker 
(1988) identified the 25 to 54 year age group as having the highest expenditure on furniture, 
associated with household formation. 
 
Promotional campaigns can be used to increase market share by increasing the public’s 
awareness of a product. One approach would be to reduce prices, but this does not appear 
to be feasible under current circumstances where higher stumpage prices for RFCTs are 
desired. An alternative is to market tropical timbers as ‘diamond timbers’ as suggested by 
Johnson and Sarre (1995) from the International Tropical Timber Organisation Secretariat. 
Diamond timbers are those suitable for decorative use, e.g. top-of-the-range furniture and 
feature panelling, and timbers for restoration of antiques and old buildings, musical 
instruments and hand-made arts and crafts items. This principle could in turn be extended to 
products made from these timbers. Johnson and Sarre have suggested that there is great 
potential for high prices to be obtained for these timbers because of their aesthetically 
pleasing characteristics and inherent physical stability. Many Australian rainforest species 
exhibit the characteristics of ‘diamond’ timbers and some, such as red cedar, already 
command high prices. 
 
Before rainforest cabinet timbers can be promoted and sold as ‘diamond’ timbers, an 
understanding of the final markets must be achieved (Johnson and Sarre 1995), particularly 
in respect to the factors affecting the choice of timber inputs. The research reported in this 
chapter is an important first stage in providing such an understanding.  
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A central marketing organisation for rainforest cabinet timbers could aggregate the current 
fragmented supplies of these timbers, and substantially increase the ease with which 
cabinet-makers could gain access to them. The studies reported by Herbohn et al. (1997), 
Peterson et al. (1997) and Smorfitt et al. (1997) suggest that making these timbers readily 
available to cabinet-makers is probably a necessary precursor to a marketing campaign 
designed to raise the profile of these timbers with the general public. It may be an easy task 
to persuade consumers that RFCTs are a high quality material, superior in many respects to 
other materials. It may also be possible to improve the availability of supply of RFCTs 
although this will not be as easy. The difficulty will be to persuade consumers that it is worth 
paying a premium for this quality. The task will be made even more difficult because these 
substitute materials have already gained market acceptance. 
 
SUMMARY 
Australian rainforest cabinet timbers are highly regarded by both cabinet-makers and the 
general public. Small cabinet-making firms are the largest users of RFCTs; usage by  
medium and large firms is quite low, their product of choice being composite wood products. 
Factors that appear important in the choice of inputs by cabinet-makers are quality, 
availability, customer requests, suitability and cost. Cost is only important when it cannot be 
passed on to customers. Where cost is a factor, the product of choice is composite wood 
products. Cabinet-makers are willing to pay a premium for availability and will avoid products 
that are not readily available unless customers specifically request their use. Many cabinet-
makers have difficulty obtaining regular supplies of RFCTs and in many cases have been 
turning to other products. In the southern markets, the data were even more concerning – 
large numbers of cabinet-makers, despite having a very high regard for RFCTs, are simply 
not trying to obtain them. The data reported in this chapter gives support for moves by local 
growers to form co-operatives to market timber. Cooperatives could help overcome some of 
the availability problems and thus lead to greater demand. However, to increase demand by 
cabinet-makers, customer numbers must first be increased. Cabinet-makers will probably 
pay higher prices for RFCTs as long as they can pass this on to customers. Another finding 
of this chapter is that RFCT species being planted in north Queensland are not a close 
match with those expected to be in greatest demand in the future. 
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